AGENDA

Cub Scout Pack 727 Committee Meeting gfﬁ"z’ﬁ -
June 4, 2006 = % c"é
7:00 p.m. —8:30 p.m. R 7 1

Melinda Heights: Room #30

Den Duties for June:
PM Setup: Striking Scorpions & Valiant Vikings

PM Flag Ceremony: Striking Scorpions & Valiant
Vikings

PM Display: N/A
PM Drawing: N/A
PM Clean up:  All Dens

Planter Care: Striking Scorpions

PTA Flag Ceremony: Den 4

Meeting Theme: Graduation: King Louie’s Hut

7:00 p.m.

All
7:05 p.m. Treasurer’s Report
Zach Sherburne

Old Business

May Meeting

Day Camp Update
Membership Update

June Campout/Mtg Update

7:10 p.m.

New Business
2007 Pack Calendar
Program Champions

7:45 p.m.

8:30 Adjourn

Pledge of Allegiance

Den Duties for July:
PM Setup: N/A

PM Flag Ceremony: N/A
PM Display: N/A

PM Drawing: N/A

PM Clean up: N/A

Planter Care: N/A

PTA Flag Ceremony: N/A

Meeting Theme: N/A

Robert Amador 5 Minutes
Sherry Halsey 5 Minutes
Chrissy Good 5 Minutes
Martin Oakes 20 Minutes

Jim Clements/Robert Amador/All Pack Parents
Jim Clements/All Pack Parents

Cub Scout Motto: Do Your Best



Meeting Attendees:
Mike Hejny
Jim Clements
Nick Papageorges
Tracy Hambro
Staci Nathanson
Martin Oakes
Jaime Morita
Zachary Sherburne
Sherry Halsey
Tasia Surch

Meeting Notes:

Old Business

Melinda Heights Carnival Jim Clements
The Pack’s Bottle Blaster Booth was a hit. There were kids getting wet and blasting bottles all day. The
Carnival raised upwards of $2500 for new school computers with over 1600 people in attendance.

SOR Books Sales Update Jim Clements
Jim will pick up patches and beanies at District Meeting for Distribution @ camp out.
Day Camp Update Sherry Halsey

Pack is registered and ready to go.
Adult volunteer training scheduled distributed. Training is mandatory for volunteers.
June Campout/Mtg Update Martin Oakes
All'is a go.
Proposed agenda for camp out:
Friday: 5:00 pm — Check In
7:00 pm — Pack Meeting
8:30 pm — Camp Fire Activity
10:00 pm — Lights Out
Saturday: 7:00-9:00 am — Breakfast (Dens)
9:00 am-12:00 pm — Archery, Sling Shot, BB Gun
12:30 pm-2:00 pm — Lunch/Rest
2:00 pm-4:00 pm — Den Time
4:00 pm-6:00 pm — Scavenger Hunt
6:00 pm-8:00 pm — Dinner/Rest
8:30 pm -9:30 pm — Camp Fire
10:00 pm - Lights out
Sunday: 7:00 am-9:00 am — Breakfast
12:00 pm — Depart Oso Lake
Friday check-in is no earlier than 5:00 p.m. Martin is checking to see if it could be earlier for Pack 727.
Sunday check-out is no later than noon.
BB Gun, Sling Shot, and Archery waivers must be signed and on file if Scouts or siblings wish to
participate.
Lights out at 10:00 p.m. nightly.
Cubmaster Amador will conduct a US Flag retirement ceremony. Pack will receive a streamer ribbon for
the Pack Flag.
Saturday Activities:
A.M.- Archery, Sling Shot, BB Guns
P.M.- Den Time, scavenger hunt, fishing (pole rental, bring your own bait).
Sunday — Father’'s Day
Uniform for Campout: Friday=Class “A”, Saturday=Class "B”
Scouts will graduate through “King Louie’s Hut”. The following Dens are responsible for the
construction of the hut:
Den 4 — EZ Up
Den 2 — Curtains
Den 7 — Tiki Totems



Den 8 - Sign

New Business

Webelos Advancement Jim Clements
By unanimous vote: new Webelos will maintain their Den numbers for 1% year of rank. During
graduation into 2nd year, the Den will be know by it chosen name. i.e. Den 1 will be know as Barking
Spiders.

Adult Volunteer Registration Jim Clements
By unanimous vote: Pack will only pay for Adult Volunteer registration if the adult volunteer holds a
position within the Pack that warrants a designation patch. i.e. Den Leader, Quartermaster, Committee
Member, etc. All other adult volunteers will pay for their own registration.

Monthly Den Duties Jim Clements
By unanimous vote: monthly Den duties performed at the Pack level will be on a rotational basis. This
will ensure that all Dens have an opportunity to participate in all Pack responsibilities. It was determined
that new Tiger Dens will not have Flag Ceremony duty until later in the Scouting Year. The rotation will
begin in September 2007.

9/11 Flag Ceremony Jim Clements
Jim will present to the Melinda Heights PTA (June 5™), by the request of the Saddleback District, a
proposal to conduct a US Flag Ceremony on 9-11-07. This is in conjunction with all schools in Orange
County as proposed by the OCBSA. This ceremony will include all Boy Scouts and Girl Scouts.

2007-2008 Pack Calendar Jim Clements
Pack calendar was created by Pack Committee to include Pack meetings, Committee Meetings, District
Meetings, Pack activities, monthly themes, program Champions, and National Holidays. Calendar will be
distributed and posted on Pack website.

2007-2008 Program Champions/Pack Positions Jim Clements

Program Champions volunteered. Many positions are still open. POPCORN “COLONEL” still needed.
Some Pack positions filled. Still in need of many. ASSISTANT CUBMASTER needed.
See below for open positions.

Annual Date Program
Programs (2007-2008) Champion Champion Phone #
Popcorn Sale September (Open)
Recruitment September Robert Amador 949-636-7991
Scouting for Food November Tracy Hambro
VA Hospital Holiday Care
Packages December Jim Clements 949-635-9369
Pinewood Derby January Kevin Hoffman 949-888-5063
Blue & Gold Banquet February Jamie Morita
Recruitment May Robert Amador 949-636-7991
Scout-O-Rama May Tracy Hambro
Space Derby May Robert Amador 949-636-7991
June Family Campout &
Advancement June Martin Oakes
Melinda Heights Carnival June (Open)
Summertime Pack Award June, July, August (Open)
Bike Rodeo July Jim Clements 949-635-9369
Summer Day Camp June Sherry Halsey
Rain Gutter Regatta August (Open)
Pack Class "B" Shirts September Susan Schofield




Pack Positions

Position Champion

Phone Number

Assistant Cubmaster Jim Bennett

Assistant Cubmaster (Open)

Assistant Cubmaster (Open)

Awards/Advancement Tasia Surch

Committee Chair Jim Clements 949-635-9369
Cubmaster Robert Amador 949-636-7991
District Liaison (Open)

Local Tour Coordinator (Open)

Membership Chair Chrissy Good

Outings

(Camping/Adventure) Martin Oakes

Pack Historian (Open)

Pack Trainer (Open)

PackTracks Newsletter Amie Levie

Parents of Pack 727 Rep
(Charter Org.

Representative) Jim Clements 949-635-9369
Public Relations (Open)

Quartermaster Mike Hejny

Treasurer Zach Sherburne

Webmaster

Alex Nathanson




